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Agenda

• Market overview

• Topic of Interest: Thinking about US and Non-US equity allocations

• Review of Standard Pools performance

• Questions



Total returns of major asset classes

Strong stock and bond performance amid falling yields

Source: Standard & Poor's, Russell, MSCI Barra, NAREIT, Bloomberg. Returns refer to the following index performance, MSCI All Country World Index (Global Equities), MSCI All Country World Small Cap (Global Small Cap), 

Russell 3000 (US Equities), Russell 2000 (US Small Cap), Russell 3000 Value (US Value), Russell 3000 Growth (US Growth), MSCI EAFE (Developed International), MSCI EAFE Small Cap (Developed Int’l Small Cap), MSCI 

Emerging Markets (Emerging Markets), MSCI China A Onshore (China A Share), S&P Global Natural Resources (Natural Resource Equities), FTSE EPRA/NAREIT United States (REITs), FTSE Global Core Infrastructure 

(Listed Infrastructure), Bloomberg US Aggregate (US Aggregate), Bloomberg US Treasury Long (Long Treasuries), Bloomberg High Yield (High Yield), S&P/LSTA Leveraged Loans (Leveraged Loans). Past performance is no 

guarantee of future results. 

Copyright © 2024 Mercer (US) LLC. All rights reserved.
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Year to Date Return
December 31, 2023 – September 30, 2024
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Third Quarter 2024 Return

June 30, 2024 – September 30, 2024



Thinking about US vs Non-US equity allocations
Topic of Interest



Performance



Regional returns 

During the past ten years, the US has significantly outperformed non-US markets

Source:  Refinitiv as of June 30, 20242024: Refinitiv, MSCI and S&P 500
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10-year annualized returns to June 30, 2024
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Strong US Dollar has amplified 

return differences



Rolling Five-Year Returns
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Performance of US and International markets varies over time
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Source:  Mercer, Datastream as of June 30, 20242024: Refinitiv, MSCI and S&P 500 © 2024 Mercer (US) LLC. All rights reserved.

Changing leadership over last 50 

years



Annualized returns by decade

© 2024 Mercer LLC. All rights reserved.

Source: Refinitiv, January 1970 through June 2024
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Performance trends often shift dramatically over decades

Source:  Refinitiv as of June 30, 20242024: Refinitiv, MSCI and S&P 500

© 2024 Mercer (US) LLC. All rights reserved.

Historically, diversifying globally has provided opportunity for expanded return



World equity market capitalization

Strong performance has pushed the US market capitalization to 65% of the global equity universe

© 2022 Mercer LLC. All rights reserved.

Source: Refinitiv, January 1970 through June 2024
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Source:  Refinitiv as of June 30, 20242024: Refinitiv, MSCI and S&P 500 © 2024 Mercer (US) LLC. All rights reserved.

US market cap near 50-year highs



MSCI All Country World Index
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The global equity universe is already dominated by US tech companies

Region Allocation

ACWI ACWI IMI

US 64.50% 63.30%

EAFE 25.25% 25.90%

EM 10.25% 10.80%

Company Country

ACWI 

Index 

Weight 

(%) Sector

Apple US 4.35 Info Tech

Microsoft US 3.94 Info Tech

Nvidia US 3.91 Info Tech

Amazon US 2.34 Cons Disc

Meta US 1.39 Comm Srvs

Alphabet A US 1.35 Comm Srvs

Alphabet C US 1.18 Comm Srvs

Broadcom US 0.94 Info Tech

Taiwan Semiconductor Taiwan 0.94 Info Tech

Tesla US 0.89 Cons Disc

Total 21.23
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Source:  Refinitiv as of June 30, 20242024: Refinitiv, MSCI and S&P 500
© 2024 Mercer (US) LLC. All rights reserved.

Even with a global view, US stocks 

remain dominant



The World’s Top Ten Largest Companies by Market Cap
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© 2024 Mercer (US) LLC. All rights reserved.

Each decade has seen different countries and companies dominating market cap

Source:  Gavekal

What will the next decade’s leadership look like?



Global equity market concentration

© 2024 Mercer LLC. All rights reserved.

Concentration in Top 10 Stocks – the US equity market is highly concentrated, particularly in growth

Source: Ranges - Brandes Institute; S&P Global (March 31, 2000 – July 31, 2024); Current – Bloomberg, MSCI.
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© 2024 Mercer (US) LLC. All rights reserved.

Index concentration in individual names most 

notable in US growth



Fundamentals



Profitability by region
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The US has demonstrated superior profitability to other regions, especially since 2012

© 2024 Mercer (US) LLC. All rights reserved.

Source:  Bloomberg of June 30, 20242024: Refinitiv, MSCI and S&P 500
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Regional Profit Margin

US Europe Japan EM
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Valuations among developed markets

The US has traded at a premium to the developed markets for more than ten years, but the gap is 

especially wide today

15© 2024 Mercer (US) LLC. All rights reserved.
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Source:  Forward P/E,  Bloomberg as of June 30, 20242024: Refinitiv, MSCI and S&P 500



Valuations of US and Emerging Markets

The US typically trades at a premium to EM; the premium today is very large
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Global markets

Market capitalization, GDP, revenue and earnings: US market cap weight exceeds fundamentals

© 2022 Mercer LLC. All rights reserved.
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Source: IMF: World Economic Outlook (April 2024), current prices (imf.org) for GDP data, MSCI and Mercer calculations for all other data as of June 30, 2024.  Revenue by source calculates which 

regions generated revenue for ACWI companies.  Revenue by ownership calculates the percentage of ACWI revenue attributable to countries in that region while earnings by ownership calculates 

the earnings attributable to companies in that region. For example, ACWI companies generate 31% of their revenues in the US. US companies earned 33% of ACWI’s revenues and 49% of ACWI’s 

earnings.  

172024 Mercer (US) LLC. All rights reserved.



Conclusions

18© 2024 Mercer (US) LLC. All rights reserved.

US Equity markets have delivered tremendous performance over the past decade. With hindsight, the best performance and 
lowest volatility over the last 10 years would have come from a very undiversified portfolio of 100% US (growth) stocks.

Historically, market diversification has provided opportunity for expanded returns.

While the US is currently well positioned fundamentally, these strong fundamentals are reflected in market prices.

High expectations make it unlikely that US equities can deliver on the last decade's combination of higher returns and low volatility.

An equity portfolio that captures the benefits of diversification through a balance between strong potential US markets and 
reasonably valued non-US markets is likely to be effective in capturing equity returns without undue volatility.

Mercer recommends that clients adopt a market neutral strategic policy based on market cap region weights.



Review of Standard Pool Performance



Preliminary Returns

Q3 YTD 2023 2022

1.3% 3.9% 5.2% 1.7%

1.4% 4.0% 5.0% 1.5%

2.8% 4.2% 4.7% -3.4%

3.0% 4.4% 4.6% -3.8%

5.2% 9.8% 11.4% -13.1%

5.4% 9.7% 11.9% -12.7%

Passive Long-Term Growth 6.4% 13.5% 16.2% -15.6%

Target Weighted Index 6.4% 13.6% 16.3% -15.5%

Active Long-Term Growth 6.0% 13.5% 15.5% -15.3%

Target Weighted Index 6.4% 13.9% 16.9% -15.8%

ESG Long-Term Growth 5.9% 13.2% 17.7% -18.8%

Target Weighted Index 6.4% 14.5% 17.4% -15.8%

Diversified Long-Term Growth 4.8% 10.4% 10.9% -10.9%

Target Weighted Index 4.8% 10.7% 12.2% -11.0%

Income & Growth

Target Weighted Index

Investment Performance Highlights (Preliminary)

September 30, 2024

Copyright © 2024 Mercer (US) LLC. All rights reserved.

Liquid Reserves

90 Day T-Bill

Low Duration Fixed Income

ICE BAML 1-3 Yr. Govt / Corp

Shorter-term/

Conservative

Long-term/

Growth

In a market dominated by Fed 

expectations, passive led the way this 

quarter. Investors, emboldened by the 

prospects of lower rates, focused on 

rate-sensitive and lower quality 

companies. 

Calendar year-to-date returns for the 

three long-term public market pools 

are substantially similar. 

Diversified Long-term Growth reflects 

the impact of less public market 

exposure, building toward a mature 

private capital portfolio differentiated 

from public markets. 

Long-term interest rates fell in Q3 as 

the Fed cut rates and markets priced 

in rate cuts through 2024 and into 

2025. Bond portfolios performed well 

across maturities.
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Questions?

Copyright © 2024 Mercer LLC. All rights reserved. 21
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References to Mercer shall be construed to include Mercer LLC and/or its associated companies.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. Its content may not be modified, sold or otherwise provided, in whole or in part, to any other person 

or entity, without Mercer’s prior written permission.

Mercer does not provide tax or legal advice. You should contact your tax advisor, accountant and/or attorney before making any decisions with tax or legal implications.

The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice. They are not intended to convey any guarantees as to the future performance of the investment products, asset 

classes or capital markets discussed. Past performance does not guarantee future results. Mercer’s ratings do not constitute individualized investment advice.

Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not sought to verify it independently. As such, Mercer makes no representations or warranties as to the 

accuracy of the information presented and takes no responsibility or liability (including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the data supplied by any third party.

Mercer urges you to compare this report to any custodial statements and third party manager statements that you receive for accuracy.

This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or products or constitute a solicitation on behalf of any of the investment managers, their affiliates, products or 

strategies that Mercer may evaluate or recommend.

The value of your investments can go down as well as up, and you may not get back the amount you have invested. Investments denominated in a foreign currency will fluctuate with the value of the currency. Certain investments, such as securities 

issued by small capitalization, foreign and emerging market issuers, real property, and illiquid, leveraged or high-yield funds, carry additional risks that should be considered before choosing an investment manager or making an investment decision.

This presentation is for sophisticated investors only and accredited or qualified investors only. Funds of private capital funds are speculative and involve a high degree of risk. Private capital fund managers have total authority over the private capital 

funds. The use of a single advisor applying similar strategies could mean lack of diversification and, consequentially, higher risk. Funds of private capital funds are not liquid and require investors to commit to funding capital calls over a period of 

several years; any default on a capital call may result in substantial penalties and/or legal action. An investor could lose all or a substantial amount of his or her investment. There may be restrictions on transferring interests in private capital funds. 

Funds of private capital funds’ fees and expenses may offset private capital funds’ profits. Funds of private capital funds are not required to provide periodic pricing or valuation information to investors. Funds of private capital funds may involve 

complex tax structures and delays in distributing important tax information. Funds of private capital funds are not subject to the same regulatory requirements as mutual funds. Fund offering may only be made through a Private Placement 

Memorandum (PPM).

For the most recent approved ratings of an investment strategy, and a fuller explanation of their meanings, contact your Mercer representative. For Mercer’s conflict of interest disclosures, contact your Mercer representative or see 

www.mercer.com/conflictsofinterest

Returns for periods greater than one year are annualized. Returns are calculated net of investment management and consulting fees, unless noted as gross of fees.

Investment management and advisory services for U.S. clients are provided by Mercer Investments LLC (Mercer Investments). In November, 2018, Mercer Investments acquired Summit Strategies Group, Inc. (“Summit”), and effective March 29, 2019, 

Mercer Investment Consulting LLC (“MIC”), Pavilion Advisory Group, Inc. (“PAG”), and Pavilion Alternatives Group LLC (“PALTS”) combined with Mercer Investments. Certain historical information contained herein may reflect the experiences of MIC, 

PAG, PALTS, or Summit operating as separate entities.  Mercer Investments is a federally registered investment adviser under the Investment Advisers Act of 1940, as amended. Registration as an investment adviser does not imply a certain level of 

skill or training. The oral and written communications of an adviser provide you with information about which you determine to hire or retain an adviser. Mercer Investments’ Form ADV Part 2A & 2B can be obtained by written request directed to:  

Compliance Department, Mercer Investments, 99 High Street, Boston, MA 02110.

Important Notices
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