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Engaging Charlotte’s Leaders to Strengthen Nonprofit Resilience



Core initiative
Strengthening Nonprofit Sector

Agility Together
Partnership with Share Charlotte, United Way, The Lee Institute, 
CELC

Workshops
• In-person and virtual
• Topics - scenario planning, board engagement, communications
• Monthly schedule – 6 in 2025, 2026 in development

Digital Hub and Playbook
• Centralized resources, updated regularly

Civic Impact Corps
• Expert volunteers in resilience, finance, agility, scenario planning



Sharing local, state, and national resources
• Nonprofit Summit with Share Charlotte
• NC Center for Non-Profits conference
• Legislative and policy impacts

NPO impact survey
• Partnership with UNC Charlotte and United Way
• Data/analysis on impacts of reductions to organizations and people
• Share as resource to community to inform action
• Preliminary data and analysis in October

FFTC agility
• Alerts and Impact Updates to FFTC donors and constituencies
• Reviewing grantmaking and discretionary resources for highest impact
• Optimizing internal systems and operations

Core initiative
Strengthening Nonprofit Sector



Connecting leadership talent with community need
Executives • Retirees • Civic Leaders → Nonprofits seeking strategic support

The right expertise, at the right time —helping nonprofits adapt, sustain, and 
thrive.

Pilot Program: November 2025 – April 2026
Insights from the pilot will determine viability for full community launch in 2026.

Launching: Civic Impact Corps 
A partnership of the Robinson Center for Civic Leadership and the Charlotte Executive 

Leadership Council, in partnership with, SHARE Charlotte



Rapid-response teams for 
urgent needs

Mobilizing small teams of 
executives to address urgent 
and critical nonprofit needs

Agility

Engaging Charlotte’s Leaders to Strengthen Nonprofit Resilience

Civic Impact Corps

Targeted, short-term projects
Deploying skilled profess ionals  on 
targeted projects  (4–12 weeks) to 

tackle defined challenges

Catalyst 

Extended executive advisor
Pairing nonprofit leaders  with 

seasoned executives  for 
extended advisory and 

consulting engagements

Advisory 



Nonprofits are facing unprecedented 
pressure—shrinking resources , ris ing 
demands , and organizational 
dis ruption. 

Civic Impact Corps  connects  you with 
executive-level expertise to help your 
organization s tabilize, adapt, and 
thrive.

For Nonprofits

Why Participate?

Executives  bring decades  of leadership 
experience.

Civic Impact Corps  offers  a meaningful 
and flexible way to apply that expertise 
for community benefit—helping 
s trengthen the organizations  that 
s trengthen our region.

For Executives 
(Current & Retired)

For Companies

Companies  are competing for and 
retaining talent in an era where 
purpose and engagement matter more 
than ever.

Civic Impact Corps  provides  a hands-
on leadership experience that 
develops  executives , s trengthens  
company culture, and demons trates  
authentic community commitment.



Pilot Program Overview
Civic Impact Corps pilot:

○ Pilot will take place between November 2025 -April 2026.
○ Currently recruiting a small group of nonprofit organizations and executives to participate.
○ Insights from this pilot will inform the viability and potential launch of a full -scale program.

Introductory 
Meeting

“Matched” team 
will meet to 
discuss needs, 
deliverables, 
expected 
outcomes, and 
confirm moving 
forward.  

Application

Nonprofits and 
Executives will 
complete application.  

Matching

Information from 
the application 
will be used to 
make an initial 
match.  

Findings

Feedback from the 
pilot program will 
be compiled  and 
shared to 
determine future 
plans.

Projects/ Cohort 
Meetings

Project launches .

Cohort check -in 
meetings.



Next Steps
● If you would like to participate in the pilot please complete an interest form
○ Nonprofit interest form
○ Executive volunteer interest form

● Those chosen to participate in the pilot will be contacted on or before 12/15.

Pilot timeline*:

● Questions: Contact Carrie Reeder at carrie@engage4growth.com

Program Application Due Date Introductory Meeting Project dates 
(Dates may vary based on project scope) 

Agility Cohort 1 11/26 ongoing 11/24– 1/15

Advisory Cohort 11/26 Week of 12/1 & 12/8 12/15- 4/30

Catalyst Cohort 11/26 Week of 12/8 1/12 – 3/31

Agility Cohort 2 1/30 Week of 2/16 2/23- 4/3

*subject to change

https://form.jotform.com/253133827266156
https://form.jotform.com/252737701087157
mailto:carrie@engage4growth.com


Q&A
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