
A collaborative initiative of Foundation For The Carolinas, SHARE Charlotte, 
United Way of Greater Charlotte, and The Lee Institute



Welcome!



How are you feeling going into 2026?

Activity

Feeling Good Moderately Concerned Really Worried



Panel Moderator:
Kathryn Firmin-Sellers, CEO 

United Way of Greater Charlotte

Mergers & Strategic Partnerships 

Harold Rice Jr. 
CEO 

Ada Jenkins Center

Rosalyn Allison-Jacobs
Principal Consultant

ROI Impact Consulting

Tameka Miller Gunn
Former CEO, Community Link

Chief Program Officer, Ada 
Jenkins Center

Rod Banks
Board Member, Community Link

SVP of Community Relations, 
Wells Fargo

Mergers & Strategic Partnerships 



Small Group Report Out

Activity

• Huddle up with 5-10 others for a small group discussion
• Report Out to the entire room



Closing Remarks



Thank you for coming! 
Upcoming Workshops 

March 18 at Junior Achievement
April 15 – Location TBD

9:00 – 11:00 AM



Post-Meeting Survey
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