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w™ Cherry Bekaert™

Report of Independent Auditor

To the Board of Directors
Foundation For The Carolinas
Charlotte, North Carolina

Opinion

We have audited the accompanying consolidated financial statements of Foundation For the Carolinas (the
“Foundation”), which comprise the consolidated statements of financial position as of December 31, 2021 and
2020, and the related consolidated statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of the Foundation as of December 31, 2021 and 2020, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Foundation and
to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits.
We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Other Matter

As discussed in Note 10, the consolidated financial statements include certain alternative investments valued at
$1,621,401,184 and $1,536,056,780 (42.1% and 49.5% of total assets) at December 31, 2021 and 2020,
respectively, whose fair value have been estimated by management in the absence of readily determinable fair
values. Management’s estimates are based on information provided by the external fund managers or the general
partners of the entities in which investments are made.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Foundation’s ability to
continue as a going concern within one year after the date that the consolidated financial statements are available
to be issued.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and,
therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.
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In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated
financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Foundation’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Foundation’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

C Bebart P

Charlotte, North Carolina
August 2, 2022



FOUNDATION FOR THE CAROLINAS
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2021 AND 2020

ASSETS
Cash and cash equivalents
Short-term investments
Accounts receivable
Contributions receivable, net
Prepaid expenses and inventory
Notes receivable
Contributed securities held for sale
Long-term investments
Other investments
Cash surrender value of life insurance
Beneficial interest in trust
Property and equipment, net

2021 2020
$ 198,547,256 $ 49,821,321
158,984,415 257,378,742
9,984,526 11,767,516
40,028,234 26,437,052
79,500 81,756
17,651,633 10,750,007
364,835,503 137,817,554
2,963,327,636 2,523,386,307
37,986,608 35,389,550
9,447,566 9,281,690
1,893,319 1,752,857
53,013,501 39,097,929

Total Assets

$ 3,855,779,697

$3,102,962,281

LIABILITIES AND NET ASSETS
Liabilities:

Fund obligations

Deferred revenue

Grants payable

Loans payable

Amounts held on behalf of others

Annuity obligations

Total Liabilities

$ 5,629,801 $ 3,595,711
1,330,350 1,177,730
80,528,463 70,349,152
9,477,318 -
702,491,941 623,687,630
9,662,621 9,675,479
809,120,494 708,485,702

Net Assets:

Without Donor Restrictions:
Designated for donor-advised grants
Designated for operating reserves
Designated for discretionary grants
Designated for endowment
Invested in property and equipment

1,954,205,712

1,687,240,479

Total Without Donor Restrictions

With Donor Restrictions:
Restricted for Specified Purpose:
Scholarships
Disaster and hardship
Designated organizations
Restricted to the passage of time
Restricted in perpetuity - endowment
Restricted subject to the Foundation's spending policy
Underwater endowments

Total With Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

23,522,768 30,931,212
2,558,464 2,301,942
44,695,544 46,424,969
53,013,501 39,097,929
2,077,995,989 1,805,996,531
16,486,684 13,266,975
94,412,998 119,756,994
297,206,836 149,671,551
32,994,584 17,872,322
430,562,842 225,596,286
98,714,948 64,126,044
(1,715,678) (1,810,124)
968,663,214 588,480,048
3,046,659,203 2,394,476,579
$3,855,779,697  $3,102,962,281

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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FOUNDATION FOR THE CAROLINAS

CONSOLIDATED STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2021

Revenues, Gains, and Other Support:
Contributions
Less contributions received on behalf of others

Net Contributions
Net investment income (loss)
Net investment gains
Administrative fees received
Change in beneficial interest in trust
Net assets released from restrictions

Total Revenues, Gains, and Other Support

Expenses:
Grant disbursements
Less - grants disbursed on behalf of others

Net Grant Disbursements
Other program expenses
Management and general
Fundraising and development

Total Expenses

Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor With Donor
Restrictions Restrictions Total

$ 341,568,840 398,790,806 $ 740,359,646
(40,712,603) - (40,712,603)
300,856,237 398,790,806 699,647,043
3,663,291 (2,010,205) 1,653,086
305,660,487 94,048,098 399,708,585
5,619,323 2,653 5,621,976

- 143,962 143,962

110,792,148 (110,792,148) -
726,591,486 380,183,166 1,106,774,652
452,253,072 - 452,253,072
(34,357,428) - (34,357,428)
417,895,644 - 417,895,644
16,550,071 - 16,550,071
18,722,491 - 18,722,491
1,423,822 - 1,423,822
454,592,028 - 454,592,028
271,999,458 380,183,166 652,182,624
1,805,996,531 588,480,048 2,394,476,579

$ 2,077,995,989 968,663,214 $ 3,046,659,203

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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FOUNDATION FOR THE CAROLINAS

CONSOLIDATED STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2020

Revenues, Gains, and Other Support:
Contributions
Less contributions received on behalf of others

Net Contributions
Net investment income
Net investment gains
Administrative fees received
Change in beneficial interest in trust
Net assets released from restrictions

Total Revenues, Gains, and Other Support

Expenses:
Grant disbursements
Less grants disbursed on behalf of others

Net Grant Disbursements
Other program expenses
Management and general
Fundraising and development

Total Expenses

Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor With Donor
Restrictions Restrictions Total
$ 289,361,111 $ 240,356,381 $ 529,717,492
(23,345,984) - (23,345,984)
266,015,127 240,356,381 506,371,508
352,306 3,065,113 3,417,419
207,725,076 35,058,515 242,783,591
18,202,265 4,647 18,206,912
- 1,098,398 1,098,398
159,889,344 (159,889,344) -
652,184,118 119,693,710 771,877,828
459,845,208 - 459,845,208
(31,115,515) - (31,115,515)
428,729,693 - 428,729,693
15,949,985 - 15,949,985
18,344,801 - 18,344,801
1,395,490 - 1,395,490
464,419,969 - 464,419,969
187,764,149 119,693,710 307,457,859
1,618,232,382 468,786,338 2,087,018,720
$ 1,805,996,531 $ 588,480,048 $ 2,394,476,579

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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FOUNDATION FOR THE CAROLINAS
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2021

Grants Disbursed:
Education and youth development
Animal welfare
Environment and wildlife
Evolving needs and opportunities
Arts and culture
Health and human services
Religion
Other

Administrative fees

Salaries and wages

Employee benefits

Payroll taxes

Fees for services

Advertising and promotion

Office expenses

Information technology

Occupancy

Travel

Conferences, conventions, and meetings

Depreciation

Insurance

Theatre restoration

Education/literacy

Community engagement

Other expenses

Total Functional Expenses

Program Services Management Fundraising

Grants Other & General & Development Total
$ 123,412,969 $ - % - 8 - $ 123,412,969
7,924,179 - - - 7,924,179
109,293,058 - - - 109,293,058
13,892,702 - - - 13,892,702
22,418,673 - - - 22,418,673
121,923,483 - - - 121,923,483
12,312,456 - - - 12,312,456
6,718,124 - - - 6,718,124
- 4,051 4,582 349 8,982
- 6,261,692 7,083,626 538,700 13,884,018
- 1,582,756 1,790,514 136,166 3,509,436
- 400,680 453,274 34,471 888,425
- 2,859,014 3,234,299 245,964 6,339,277
- 283,926 321,195 24,426 629,547
- 414,033 468,380 35,620 918,033
- 1,747,367 1,976,732 150,328 3,874,427
- 401,284 453,957 34,523 889,764
- 9,328 10,552 803 20,683
- 35,401 40,048 3,046 78,495
- 195,405 221,055 16,811 433,271
- 143,300 162,111 12,328 317,739
- 832,433 941,702 71,615 1,845,750
- 188,859 213,648 16,248 418,755
- 873,495 988,153 75,148 1,936,796
- 317,047 358,663 27,276 702,986
$ 417,895644 $ 16,550,071 $ 18,722,491 § 1,423,822 $ 454,592,028

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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FOUNDATION FOR THE CAROLINAS

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2020

Program Services Management Fundraising and
Grants Other and General Development Total

Grants Disbursed:
Environment $ 93,400,494 $ - % - 8 - $ 93,400,494
Education 100,165,321 - - - 100,165,321
Health and human services 147,386,776 - - - 147,386,776
Community improvement and public benefit 50,715,459 - - - 50,715,459
Arts, culture, and humanities 23,434,783 - - - 23,434,783
Religion 9,727,140 - - - 9,727,140
Other 3,899,720 - - - 3,899,720
Administrative fees - 102,147 117,485 8,937 228,569
Salaries and wages - 5,657,577 6,507,036 494,990 12,659,603
Employee benefits - 1,283,578 1,476,301 112,302 2,872,181
Payroll taxes - 368,481 423,807 32,239 824,527
Fees for services - 3,407,449 3,919,062 298,123 7,624,634
Advertising and promotion - 367,304 422,454 32,136 821,894
Office expenses - 274,706 315,952 24,034 614,692
Information technology - 831,360 956,184 72,737 1,860,281
Occupancy - 479,313 551,279 41,936 1,072,528
Travel - 11,814 13,588 1,034 26,436
Conferences, conventions, and meetings - 15,936 18,328 1,394 35,658
Depreciation - 190,267 218,834 16,647 425,748
Insurance - 111,734 128,511 9,776 250,021
Theatre restoration - 795,935 915,441 69,638 1,781,014
Education/literacy - 447,468 514,653 39,150 1,001,271
Community engagement - 728,325 837,679 63,722 1,629,726
Other expenses - 876,591 1,008,207 76,695 1,961,493
Total Functional Expenses $ 428,729,693 $ 15,949,985 § 18,344,801 $§ 1,395490 $ 464,419,969

The accompanying notes to the consolidated financial statements are an integral part of these statements.

7



FOUNDATION FOR THE CAROLINAS
CONSOLIDATED STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2021 AND 2020

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash flows
from operating activities:

Depreciation

Realized and unrealized gains on investments

Contributions and income restricted for investments
in endowments

Noncash contributions - investments

Noncash contributions - property and equipment

Changes in operating assets and liabilities:
Accounts receivable
Contributions receivable, net
Prepaid expenses and inventory
Beneficial interest in trust
Contributed securities held for sale
Cash surrender value of life insurance
Fund obligations
Deferred revenue
Grants payable
Amounts held on behalf of others
Annuity obligations

Net cash flows from operating activities

Cash flows from investing activities:
Purchases of property and equipment
Net sales of investments
Issuance of notes receivable
Collections of notes receivable

Net cash flows from investing activities

Cash flows from financing activities:
Contributions restricted for investment in endowment
Advances of loans payable
Repayments of loans payable

Net cash flows from financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosure of cash flow information:
Purchases of property and equipment included in
accounts payable

2021 2020
$ 652,182,624 $ 307,457,859
433,271 425,748
(399,708,585) (242,783,591)
(204,966,556) (3,501,268)
(482,091,051) (203,129,083)
- (39,500)
1,782,990 (2,681,401)
(13,591,182) 5,287,015
2,256 7,400
(140,462) (1,024,757)
(227,017,949) (125,011,447)
(165,876) (145,925)
2,034,090 1,266,479
152,620 695,329
10,179,311 8,716,536
78,804,311 52,314,916
(12,858) 307,288

(582,123,046)

(201,838,402)

(14,348,843) (7,182,163)
537,655,576 179,683,982
(7,500,000) (7,500,000)
598,374 331,559
516,405,107 165,333,378
204,966,556 3,501,268
9,500,000 -
(22,682) -
214,443 874 3,501,268
148,725,935 (33,003,756)
49,821,321 82,825,077
198,547,256  $ 49,821,321
1,870,089  $ 251,349

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 1—Nature of the Foundation

Foundation For The Carolinas (the “Foundation”) was established in 1958 as a North Carolina nonprofit
corporation. The Foundation, headquartered in Charlotte, North Carolina, inspires philanthropy and empowers
individuals to create a better community by receiving gifts, grants, and bequests for the purpose of making
charitable donations to eligible organizations.

The accompanying consolidated financial statements include supporting organizations, which are separate legal
entities established under Section 509(a)(3) of the Internal Revenue Code (“IRC”) to operate solely for supporting
the activities of the Foundation. They have their own Board of Directors or trustees and use the Foundation to
administer and invest their assets. These supporting organizations include the Foundation for the Charlotte Jewish
Community, Inc. (effective April 22, 1998), the Crosland Foundation Trust (effective May 1, 2000), the Turner
Family Foundation (effective June 20, 2000), the Carolina Thread Trail (effective February 17, 2009), the Family
Impact Fund (effective July 1, 2011, terminated June 30, 2020), Community Investments Foundation (effective
May 4, 2012), Community Real Property Holdings (effective May 4, 2012), and the Seymour Family Foundation
(effective December 21, 2015). The Foundation effectively controls, either directly or indirectly, all operating
aspects of these organizations and the organizations are financially interrelated to the Foundation. Accordingly,
their financial activity has been included in the accompanying consolidated financial statements. With the
exception of administrative fees, all significant intercompany transactions have been eliminated in the
consolidation.

E4E Relief LLC (“LLC”) is an affiliate of the Foundation (effective April 4, 2014). The Foundation effectively
controls, either directly or indirectly, all operating aspects of the LLC as its sole member. The LLC is also financially
interrelated to the Foundation. Accordingly, the LLC’s financial activity has been included in the accompanying
consolidated financial statements and all significant intercompany transactions and balances have been
eliminated in the consolidation.

The United Way Legacy Foundation (effective July 24, 2001), The Greater Charlotte Cultural Trust (effective
December 31, 2002), Foundation for the Mint Museum (effective October 27, 2006), Charlotte-Mecklenburg
Library Foundation (effective September 17, 2012), Queens University of Charlotte Endowment (effective
November 7, 2014), and CMS Foundation (effective August 11, 2016) also operate in connection with the
Foundation as supporting organizations under Section 509(a)(3) of the IRC. These organizations are not
controlled, directly or indirectly, by the Foundation. Therefore, financial activity of these organizations is not
included in the accompanying consolidated financial statements, except as noted below and as discussed in
Note 2 under fiduciary agent.

A small number of funds exist which were originally established at the Foundation and were transferred to United
Way Legacy Foundation, The Greater Charlotte Cultural Trust, Foundation for the Mint Museum,
Charlotte-Mecklenburg Library Foundation, Queens University of Charlotte Endowment, and CMS Foundation for
reporting purposes. However, if any of these organizations ceased to operate as a supporting organization of the
Foundation, these funds would be transferred back to the Foundation. As such, the financial activity related to
these funds is included in the accompanying consolidated financial statements.



FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 2—Summary of significant accounting policies

Basis of Accounting — The accompanying consolidated financial statements have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted in the United States of America
(“U.S. GAAP”). The Financial Accounting Standards Board (“FASB”) has established the Accounting Standards
Codification (“ASC”) as the source of authoritative accounting principles to be applied in the preparation of financial
statements in accordance with U.S. GAAP. Net assets and revenues, expenses, gains, and losses are classified
based on the existence or absence of donor-imposed restrictions. Accordingly, net assets and changes therein
are classified and reported as follows:

Net Assets Without Donor Restriction — Net assets available for general use and not subject to donor
restrictions. Net assets without donor restrictions also include the investment in property and equipment, net
of accumulated depreciation. The Foundation’s policy is to designate donor gifts without restriction at the
discretion of the Board of Directors. The Foundation has chosen to provide further classification information
about net assets without donor restrictions on the consolidated statements of financial position. The
sub-classifications are as follows:

Invested in Property and Equipment — Represents net assets invested in property and equipment, net of
accumulated depreciation.

Designated for Donor Advised Grants — Funds designated for donor-advised grants are available for
distribution upon recommendation by the donor.

Designated for Operating Reserves — Cash reserves designated for future needs such as technology,
capital purchases, art acquisitions, and other operating needs.

Designated for Discretionary Grants — Amounts remaining from annual spendable income of
board-designated endowments are designated for discretionary grants.

Designated for Endowment — Gifts without donor restrictions designated by the Board of Directors to
provide perpetual support for community grant-making and the Foundation’s operations.

Net Assets With Donor Restrictions — Net assets resulting from contributions and endowment investment
earnings subject to donor-imposed restrictions. Some donor-imposed restrictions are temporary in nature that
may or will be met, either by actions of the Foundation and/or the passage of time. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. As
of December 31, 2021 and 2020, the Foundation’s net assets with donor restrictions are restricted for funding
various community educational and philanthropic programs specified by the donors and funding renovations
to the Carolina Theatre property as well as the endowment corpus and unspent endowment investment
earnings.

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets is
limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions. Gains and losses on investments and other assets or liabilities are reported as increases or decreases
in net assets without donor restrictions unless their use is restricted by explicit donor stipulation or by law.
Expirations of donor-imposed restrictions on net assets (i.e., the donor-stipulated purpose has been fulfilled and/or
the stipulated time period has elapsed) are reported as reclassifications between the applicable classes of net
assets.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 2—Summary of significant accounting policies (continued)

The Foundation reports gifts of land, buildings, and equipment as revenues without donor restrictions unless
explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit
restrictions that specify how the assets are to be used and gifts of cash or other assets that must be used to
acquire long-lived assets are reported as revenue with donor restrictions. The Foundation reports expirations of
donor’s restrictions when the donated or acquired long-lived assets are placed in service.

Contributions are recognized when cash, other assets, or an unconditional promise to give is received. Conditional
promises to give, that is, those with a measurable performance or other barrier, and a right of return or right of
release, are not recognized until the conditions on which they depend have been substantially met. Contributions
of assets other than cash, which are primarily donated investment securities, are recorded at their estimated fair
value at the date of donation.

Administrative Fees Received — The Foundation administers various funds contributed by individuals and
organizations. These funds are managed through pools of assets and are charged an annual administrative fee,
assessed on a monthly basis, based on a percentage of the fair value of the assets of the fund. Administrative
fees are recognized in the fiscal year in which they occur.

Donated Services — The Foundation records contributed services if the services received create or enhance
long-lived assets or require specialized skills, are provided by individuals possessing those skills, and would
typically need to be purchased if not provided by donation. A number of unpaid volunteers, who serve in the
capacity of board members and various volunteer assistants, have made significant contributions of their time in
the furtherance of the Foundation’s programs. The value of this contributed time is not reflected in these
consolidated financial statements since it does not meet the above recognition criteria.

Income Taxes — The Foundation and its supporting organizations are exempt from federal income tax under the
provisions of Section 501(c)(3) of the IRC. In accordance with IRC regulations, the Foundation is taxed on
unrelated business income, which consists of earnings from activities not related to the exempt purpose of the
Foundation. The Foundation accounts for tax uncertainties based on a more likely than not recognition threshold
whereby tax benefits are only recognized when the Foundation believes they have a greater than 50% likelihood
of being sustained upon examination by taxing authorities. The Foundation has evaluated all its tax positions and
determined it had no uncertain income tax positions as of December 31, 2021 or 2020.

Cash and Cash Equivalents — The Foundation considers short-term investments with original maturities of three
months or less to be cash equivalents, except for those short-term investments managed as part of investment
management strategies.

Contributions Receivable, Net — Unconditional promises to give that are expected to be collected within one year
are recorded at net realizable value. Unconditional promises to give that are expected to be collected in future
years are recorded at the present value of their estimated future cash flows. The discounts on those amounts are
computed using risk-adjusted rates. Amortization of the discounts is included in contributions revenue. An
allowance for doubtful accounts is based on specific identification of possible uncollectible accounts and the
Foundation’s historical collection experience. The Foundation has elected to apply the fair value option for valuing
all contributions receivable to improve the clarity and consistency of the valuation of these contributions receivable.

Notes Receivable — Notes receivable represent funds advanced to other organizations and are stated at unpaid
principal balances, less an allowance for loan losses. The amount of the allowance is based on management’s
evaluation of the collectability of the receivables, including past experience, adverse situations that may affect the
borrower’s ability to repay, and current economic conditions. Management has determined that an allowance for
loan losses is not necessary as of December 31, 2021 or 2020.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 2—Summary of significant accounting policies (continued)

Contributed Securities Held for Sale — Contributed securities held for sale include equity and marketable securities
that are scheduled to be liquidated by the Foundation in less than one year and are carried at fair value.

Investments — Investments in marketable securities with readily determinable fair values and all investments in
debt securities are valued in the accompanying consolidated statements of financial position at their fair value.
Fair value is determined by reference to exchange or dealer-quoted market prices. If a quoted market price is not
available, fair value is estimated using quoted market prices for similar investment securities. Diversified venture
capital holdings and certain other limited partnership interests are carried at fair values based upon financial
information provided by external investment partners. Because the venture capital holdings and other limited
partnership interests are not readily marketable, the estimated value is subject to uncertainty and, therefore, may
differ significantly from the value that would have been used had a ready market for the investments existed. The
amount of investment gain associated with these investments represents 0.98% and 1.32% of the total return on
investment for the years ended December 31, 2021 and 2020, respectively. Changes in the fair market value of
investments carried at fair value are reflected as investment gains or losses in the accompanying consolidated
statements of activities.

Property and Equipment, Net — Property and equipment in excess of $1,500 are recorded at cost for purchased
items and estimated fair market value for donated items, and are depreciated on a straight-line basis over the
estimated life of the respective asset, ranging from 5 to 39 years for buildings and building improvements, and
5 to 10 years for furniture and fixtures. The costs of maintenance and repairs, which do not improve or extend the
life of the respective asset, are expensed when incurred. The cost and any accumulated depreciation are removed
from the accounts for items sold or retired, and any resulting gain or loss is included in the determination of the
change in net assets. Long-lived assets held and used by the Foundation are reviewed for impairment whenever
changes in circumstances indicate the carrying value of an asset may not be recoverable.

Amounts Held on Behalf of Others — The Foundation recognizes a liability for funds received and held for the sole
benefit of other organizations.

Fiduciary Agent — The Foundation acts as fiduciary agent for all its supporting organizations (see Note 1). The
Foundation’s responsibilities as fiduciary agent include, but are not limited to, safeguarding assets, recording
transactions, managing investments, and ensuring appropriate distributions. As part of its fiduciary responsibility,
the Foundation manages the assets of United Way Legacy Foundation (“UWLF”), The Greater Charlotte Cultural
Trust (“GCCT”), Foundation for the Mint Museum (“FFMM”), the Charlotte-Mecklenburg Library Foundation
(“*CMLF”), the Queens University of Charlotte Endowment (“QUCE”), and the CMS Foundation (“CMSF”).

UWLF was organized for the benefit of, to perform the endowment functions of, and to carry out the purposes of
the Foundation with respect to United Way of Central Carolinas, Inc. At December 31, 2021 and 2020, the
Foundation, as fiduciary agent for UWLF, has recorded $2,324,398 and $1,893,774, respectively, as both assets
and as amounts held on behalf of others.

GCCT was organized for the benefit of, to perform the endowment functions of, and to carry out the purposes of
the Foundation with respect to the Charlotte-Mecklenburg cultural community, the Arts & Science
Council-Charlotte/Mecklenburg, Inc. (the “ASC”) and cultural partners of the ASC. At December 31, 2021 and
2020, the Foundation, as fiduciary agent for GCCT, has recorded $217,987,469 and $198,539,754, respectively,
as both assets and as amounts held on behalf of others.

FFMM was organized for the benefit of, to perform the endowment functions of, and to carry out the purposes of
the Foundation with respect to the Mint Museum of Art (the “Museum”). At December 31, 2021 and 2020, the
Foundation, as fiduciary agent for FFMM, has recorded $19,680,966 and $16,245,528, respectively, as both
assets and as amounts held on behalf of others.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 2—Summary of significant accounting policies (continued)

CMLF was organized for the benefit of, to perform the endowment functions of, and to carry out the purposes of
the Foundation with respect to the Charlotte-Mecklenburg Library (the “Library”). At December 31, 2021 and 2020,
the Foundation, as fiduciary agent for CMLF, has recorded $26,907,044 and $19,406,707, respectively, as both
assets and as amounts held on behalf of others.

QUCE was organized for the benefit of, to perform the endowment functions of, and to carry out the purposes of
the Foundation with respect to Queen University of Charlotte (“Queens”). At December 31, 2021 and 2020, the
Foundation, as fiduciary agent for QUCE, has recorded $178,180,687 and $162,917,494, respectively, as both
assets and as amounts held on behalf of others.

CMSF was organized for the benefit of, to perform the endowment functions of, and to carry out the purposes of
the Foundation with respect to Charlotte-Mecklenburg Schools (“Schools”). At December 31, 2021 and 2020, the
Foundation, as fiduciary agent for CMSF, has recorded $2,627,394 and $3,581,591, respectively, as both assets
and as amounts held on behalf of others.

Annuity Obligations — The Foundation receives gifts of future interest through charitable remainder unitrusts and
gift annuities. Charitable remainder unitrusts are arrangements in which a donor establishes and funds a trust with
specified distributions to be made to a non-charitable beneficiary, usually the donor, over a specified period of
time not to exceed the lives of the beneficiaries. The distributions to the beneficiaries are for a specified percentage
of the trust’s fair value as determined annually. The annual distribution is limited to the lesser of the stated
percentage or the actual income earned. Upon termination of the trust, a donor specified not-for-profit organization
in addition to the Foundation, receives the assets remaining in the trust. Charitable gift annuities are similar to the
charitable remainder unitrusts except no trust exists and the annual distribution to the non-charitable beneficiary
is a fixed amount.

The present value of the liability resulting from these gifts, determined based on mortality tables using annual
Internal Revenue Service discount rates, is recorded as an annuity obligation. The amount equal to the portion of
the current fair value of the gift over the amount payable is recorded as permanently restricted net assets if the
Foundation is the beneficiary or annuity obligations if the Foundation is acting as the agent. The Foundation has
voluntarily elected the fair value option for valuing all liabilities associated with the irrevocable trust agreements
and annuity agreements to improve the clarity and consistency of the valuation of these liabilities.

Functional Allocation of Expenses — The costs of providing the various program and supporting services have
been summarized on a functional basis in the consolidated statements of activities. The consolidated statements
of functional expenses present the natural classification detail of expenses by function.

The consolidated financial statements report expenses that are attributed to more than one program or supporting
function. Therefore, expenses require allocation on a reasonable basis that is consistently applied. All expenses,
excluding grant disbursements are allocated on the basis of estimates of time and effort.

Use of Estimates — The preparation of accompanying consolidated financial statements in conformity with
U.S. GAAP require management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of any contingent assets and liabilities at the date of the consolidated financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could
significantly differ from these estimates.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 3—Liquidity and availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the consolidated statement of financial position sheet date, comprise the following:

2021 2020
Cash and cash equivalents $ 54,482,930 $ 38,378,531
Accounts receivable 7,536,972 7,998,823
Contributed securities held for sale 364,460,782 137,618,029
Short-term investments 90,622,793 79,897,706

$ 517,103,477 $ 263,893,089

The assets above include $505,084,613 and $252,131,562 in donor-advised funds as of December 31, 2021 and
2020, respectively. The Foundation generally uses these assets for grantmaking based on donor
recommendations.

Endowment funds consist of donor-restricted endowments and board-designated endowments. Income from
donor-restricted endowments that is restricted for specific purposes is not available for general expenditure. As
described in Note 12, the Foundation’s board-designated endowments are subject to an annual spending rate.
For the year ended December 31, 2022, this rate is 4.50% and $1,897,732 of appropriation from the
board-designated endowments will be available within the next 12 months. For the year ended December 31,
2021, the rate was 4.50% and $1,924,528 of appropriation from the board-designated endowments were available
for expenditure during the year ended December 31, 2021. Although the Foundation does not intend to spend
from this board-designated endowment (other than amounts appropriated per the board’s annual spending rate
approval), these amounts could be made available if necessary.

The Foundation considers general expenditures to include program expenses, supporting services, and any other
commitments or liabilities to be paid in the subsequent year. As part the Foundation’s liquidity management, it has
a policy to structure its financial assets to be available as its general expenditures, liabilities, and other obligations
become due. The Foundation invests cash in excess of daily requirements in short-term investments and money
market funds. Occasionally, the Board of Directors will designate a portion of any operating surplus to its operating
reserve, which was $37,438,340 and $30,931,212 as of December 31, 2021 and 2020, respectively.

Note 4—Contributions receivable, net

Contributions receivable as of December 31 are summarized as follows:

2021 2020

Receivable in less than one year $ 20,313,330 $ 11,402,689
Receivable in one to five years 21,157,331 16,068,855
Receivable thereafter 626,571 134,000
42,097,232 27,605,544

Less allowance for doubtful accounts (1,263,816) (828,166)
Less discount for present value (805,182) (340,326)
Contributions receivable, net $ 40,028,234 $ 26,437,052

Future pledge receipts are discounted using an average risk-adjusted discount rate of 1.89% and 1.46% at
December 31, 2021 and 2020, respectively.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 5—Investments

The Foundation primarily classifies investments as either short-term or long-term. Short-term investments include
marketable securities with maturity dates less than one year, as well as all investments other than marketable
securities intended to be liquidated within a year. Long-term investments include marketable securities with
maturity dates greater than one year and any cash equivalents managed as part of the long-term investment
strategies. Other investments include real estate holdings and interests in partnerships. Investments as of
December 31 are summarized as follows:

2021 2020
Short-term investments:
Money market funds $ 158,564,456 $ 256,753,839
Bonds and fixed income securities 419,959 624,903
Total short-term investments $ 158,984,415 $ 257,378,742
Long-term investments:
Money market funds $ 33,159,517 $ 8,471,312
Equity and marketable securities 1,420,073,527 957,118,141
Closely-held securities 60,980,799 29,944,658
Bonds and fixed income securities 267,238,479 183,044,111
Hedge funds and other private investment funds 1,181,875,314 1,344,808,085
Total long-term investments $2,963,327,636 $2,523,386,307
Other investments:
Real estate $ 1,477,000 $ 2,037,000
Partnerships 36,509,608 33,352,550
Total other investments $ 37,986,608 $ 35,389,550

Total investments include assets for annuity obligations and other liabilities of $9,662,621 and $9,675,479 for
2021 and 2020, respectively. The Foundation maintains its investments with various broker-dealers. The
Foundation invests in a variety of investments, which are subject to fluctuations in market values and expose the
Foundation to a certain degree of interest and credit risk.

Net investment income for the years ended December 31, 2021 and 2020 consists of interest and dividends and
is presented net of related expenses. Net investment gains for the years ended December 31 consists of net
realized and unrealized gains and are comprised as follows:

2021 2020
Net investment gains $ 476,376,368 $ 311,964,904
Less agency funds reclassified to amounts held on behalf of others (76,667,783) (69,181,313)

$ 399,708,585 $ 242,783,591

The Foundation has investments with 56 fund managers, which invest in private investment funds as part of the
Foundation’s asset allocation. The investment in the private investment funds is an alternative investment strategy
with the purpose of increasing the diversity of the Foundation’s holdings and is consistent with the Foundation’s
overall investment objectives.
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FOUNDATION FOR THE CAROLINAS
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021 AND 2020

Note 5—Investments (continued)

The private investment funds are not traded on an exchange and, accordingly, investments in such funds may not
be as liquid as investments in marketable equity or debt securities. The private investment funds may invest in
other private investment funds, equity, or debt securities, which may or may not have readily available fair values,
and foreign exchange or commodity forward contracts. Management relies on various factors to estimate the fair
value of these investments.

Management believes its processes and procedures for valuing investments are effective and that its estimate of
value is reasonable. However, the factors used by management are subject to change in the near term and,

accordingly, investment values and performance can be affected. The effect of these changes could be material
to the accompanying consolidated financial statements.

Note 6—Property and equipment, net

The following is a summary of property and equipment as of December 31:

2021 2020
Land $ 3,732,800 $ 3,732,800
Building and improvements 14,611,858 14,356,659
Furniture and fixtures 3,798,595 3,690,208
Artwork 4,997,281 4,918,979
Construction-in-progress 33,145,307 19,238,352

60,285,841 45,936,998
Less accumulated depreciation (7,272,340) (6,839,069)

$ 53,013,501 39,097,929

In June 2013, the Foundation purchased the Carolina Theatre property and entered into a contract to renovate
and restore the property. Under the terms of the agreement, renovations must start by December 31, 2018 and
be substantially complete by December 31, 2023. The renovation costs will be substantially funded by
contributions which totaled approximately $48.9 million and $47.6 million as of December 31, 2021 and 2020,
respectively.
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DECEMBER 31, 2021 AND 2020

Note 7—Notes receivable

The Foundation holds various promissory notes receivable as of December 31:

2021 2020

No interest, with principal balance due on demand

at sole discretion of Foundation $ 100,000 $ 100,000
2.00% interest payable annually, with principal balance due

in November 2024 250,000 250,000
No interest, with principal balance due in

June 2020 250,000 250,000
4.00% interest payable annually, with principal balance due

in June 2021 - 361,000
0.89% interest payable annually, with principal balance due

in November 2021 106,593 106,593
1.72% interest payable annually, with principal balance due

in December 2023 410,551 410,551
2.74% interest payable annually, with principal balance due

in December 2024 397,531 522,121
2.74% interest payable annually, with principal balance due

in December 2024 1,136,958 1,249,742
4.75% interest payable annually, with principal balance due

in February 2028 2,500,000 2,500,000
1.50% interest payable annually, with principal balance due

in November 2028 5,000,000 5,000,000
1.00% interest payable annually, with principal balance due

in January 2031 3,000,000 -
1.00% interest payable annually, with principal balance due

in January 2031 2,000,000 -
1.00% interest payable annually, with principal balance due

in January 2031 2,500,000 -

$ 17,651,633 $ 10,750,007

Note 8—Grants payable

The following summarizes grants approved and paid and those committed for future payments:

2021 2020
Grants payable, beginning of year $ 70,349,152 $ 61,632,616
Unconditional grants expensed 417,895,644 428,729,693
Payments made (407,716,333) (420,013,157)
Grants payable, end of year $ 80,528,463 $ 70,349,152

Grants are approved and made by the board in accordance with the Foundation’s bylaws. Grants and distributions
are recorded in the accompanying consolidated financial statements when approved and all conditions have been
met. All grants are payable within one year of being approved.
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DECEMBER 31, 2021 AND 2020

Note 9—Net assets released from restrictions

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose or by the
occurrence of the passage of time or other events specified by the donors as follows for the years ended
December 31:

2021 2020
Purpose or other restriction accomplished $ 88,698,834 $ 141,542,891
Time restriction expired 10,673,352 8,534,151
Release of appropriated endowment amounts 11,419,962 9,812,302

$ 110,792,148 $ 159,889,344

Note 10—Fair value measurements of asset and liabilities

Fair value is defined as the price the Foundation would receive to sell an investment or pay to transfer a liability
in a timely transaction with an independent buyer in the principal market, or in the absence of a principal market,
the most advantageous market for the investment or liability. The fair value guidance establishes a three-tier
hierarchy to distinguish between (1) inputs that reflect the assumptions that market participants would use in
pricing an asset or liability developed based on market data obtained from sources independent of the reporting
entity (observable inputs), and (2) inputs that reflect the reporting entity’s own assumptions about the assumptions
that market participants would use in pricing an asset or liability developed based on the best information available
in the circumstances (unobservable inputs) and to establish classification of fair value measurements for
disclosure purposes. Various inputs are used in determining the fair value of the Foundation’s financial
instruments. The inputs are summarized in the three broad levels listed below:

Level 1—Quoted prices in active markets that are accessible at the measurement date for identical securities.

Level 2 — Quoted prices in markets that are not considered to be active or financial instruments for which all
significant inputs are observable, either directly or indirectly. Money market funds are valued using $1 for the
unit value using the market approach. Fixed income securities are valued on the basis of valuations provided
by pricing services, which determines valuations using methods based upon market transactions for
comparable securities and various relationships between securities which are generally recognized by
institutional traders. If market quotations are not readily available for valuations, assets may be valued by a
method the trustee of the fund believes accurately reflects fair value.

Level 3 — Prices or valuations that require using significant unobservable inputs in determining fair value. The
inputs into the determination of fair value require significant judgment or estimation by the investment
manager. The investment manager uses either the market approach, which generally consists of using
comparable market transactions, or the income approach which generally consists of the net present value of
estimated future cash flows, adjusted as appropriate for liquidity, credit, market, and/or other risk factors.

The inputs or methodology used for valuing investments are not necessarily an indication of the risk associated
with investing in those investments.
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Note 10—Fair value measurements of asset and liabilities (continued)

The following table summarizes the valuation of the Foundation’s financial assets and liabilities measured at fair
value as of December 31, 2021 based on the level of input utilized to measure fair value:

Fair Value Measurements at December 31, 2021

Description Total Level 1 Level 2 Level 3
Measurement at fair value on a recurring basis:
Investments:
Money market funds $ 191,723973  $ 191,723973  $ - $ -
Equity and marketable securities:
U.S. large-cap 1,066,228,988 1,066,228,988 - -
U.S. mid-cap 21,750,172 21,750,172 - -
U.S. small-cap 14,698,947 14,698,947 - -
International developed 49,129,351 49,129,351 - -
Emerging markets 10,874,298 10,874,298 - -
Diversifying assets 907,036 907,036 - -
Real asset funds 9,113,389 9,113,389 - -
Closely-held securities 60,980,799 - 60,980,799 -
Bonds and fixed income securities:
Government and agency 11,284,237 419,959 10,864,278 -
Mortgage backed securities 2,230,230 - 2,230,230 -
Corporate obligations 10,830,638 - 10,830,638 -
Mutual funds 51,158,809 51,158,809 - -
1,500,910,867 1,416,004,922 84,905,945 -
Hedge funds 193,020,613 - - -
Other private investment funds 1,428,380,571 - - -
Total investments $ 3,122,312,051 $ 1,416,004,922 § 84,905,945 § -
Contributions receivable, net $ 40,028,234 $ - $ - $ 40,028,234
Contributed securities held for sale $ 364,835,503 $ 364,835,503 $ - $ -
Beneficial interest in trust $ 1,893,319 § - $ - $ 1,893,319
Annuity obligations $ 9,662,621 $ - $ - $ 9,662,621
Description Total Level 1 Level 2 Level 3
Measurement at fair value on a nonrecurring basis:
Other investments:
Real estate $ 1,477,000 $ -8 - 8 -
Partnerships 36,509,608 - - -
Total other investments $ 37,986,608 $ - $ - $ -

(*) In accordance with ASC Subtopic 820-10, certain investments that are measured at fair value using the net
asset per share (or its equivalent) practical expedient have not been classified in the fair value hierarchy. The
fair value amounts presented in this table are intended to permit reconciliation of the fair value hierarchy to
the amounts presented in the consolidated statements of financial position.
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Note 10—Fair value measurements of asset and liabilities (continued)

The following table summarizes the valuation of the Foundation’s financial assets and liabilities measured at fair
value as of December 31, 2020 based on the level of input utilized to measure fair value:

Fair Value Measurements at December 31, 2020

Description Total Level 1 Level 2 Level 3
Measurement at fair value on a recurring basis:
Investments:
Money market funds $ 265,225,151  $ 265,225,151  $ - $ -
Equity and marketable securities:
U.S. large-cap 800,463,716 800,463,716 - -
U.S. mid-cap 16,843,461 16,843,461 - -
U.S. small-cap 13,616,893 13,616,893 - -
International developed 23,742,463 23,742,463 - -
Emerging markets 9,987,908 9,987,908 - -
Diversifying assets 1,449,086 1,449,086 - -
Real asset funds 3,700,085 3,700,085 - -
Closely-held securities 29,944,658 - 29,944,658 -
Bonds and fixed income securities:
Government and agency 9,406,601 624,903 8,781,698 -
Mortgage backed securities 2,152,520 - 2,152,520 -
Corporate obligations 10,538,783 - 10,538,783 -
Mutual funds 57,636,944 57,636,944 - -
1,244,708,269 1,193,290,610 51,417,659 -
Hedge funds " 182,915,732 - - -
Other private investment funds 1,353,141,048 - - -
Total investments $ 2,780,765,049 $ 1,193,290,610 $ 51,417,659 $ -
Contributions receivable, net $ 26,437,052 $ - $ - $ 26,437,052
Contributed securities held for sale $ 137,817,554  $ 137,817,554  $ - $ -
Beneficial interest in trust $ 1,752,857  $ - $ - $ 1,752,857
Annuity obligations $ 9,675479 $ - $ - $ 9,675,479
Description Total Level 1 Level 2 Level 3
Measurement at fair value on a nonrecurring basis:
Other investments:
Real estate $ 2,037,000 $ - % - 3 2,037,000
Partnerships 33,352,550 - - 33,352,550
Total other investments $ 35,389,550 $ - $ - $ 35,389,550

(*) In accordance with ASC Subtopic 820-10, certain investments that are measured at fair value using the net
asset per share (or its equivalent) practical expedient have not been classified in the fair value hierarchy. The
fair value amounts presented in this table are intended to permit reconciliation of the fair value hierarchy to
the amounts presented in the consolidated statements of financial position.
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Note 10—Fair value measurements of asset and liabilities (continued)

For assets and liabilities measured at fair value on a recurring basis using significant unobservable inputs (Level 3)
during the period, the following tables provide a reconciliation of beginning and ending balances for the years

ended December 31, 2021 and 2020, respectively:

Beneficial Contributions Annuity
Fair Value Measurements at December 31, 2021 Interest in Trust Receivable Obligations
Beginning balance $ 1,752,857 $ 26,437,052 $ 9,675,479
Investment return, net 143,962 - 2,021,592
Expenses (3,500) - (136,883)
Contributions - 33,000,000 -
Payments on promises to give - (18,508,311) -
Payments to beneficiaries - - (1,540,728)
Actuarial adjustments - - (356,839)
Allowance and net present value adjustments - (900,507) -
Ending balance $ 1,893,319 $ 40,028,234 $ 9,662,621
Fair Value Measurements at December 31, 2020
Beginning balance $ 728,100 $ 31,724,067 $ 9,368,191
Investment return, net 1,024,757 - 2,356,051
Expenses - - (138,500)
Payments on promises to give - 5,120,000 -
Payments to beneficiaries - (10,946,872) (962,778)
Actuarial adjustments - - (947,485)
Allowance and net present value adjustments - 539,857 -
Ending balance $ 1,752,857 $ 26,437,052 $ 9,675,479

For assets and liabilities measured at fair value on a nonrecurring basis using significant unobservable inputs
(Level 3) during the period, the following table provides a reconciliation of beginning and ending balances for the
years ended December 31, 2021 and 2020, respectively:

Year Ended December 31, 2021
Beginning balance

Contributions

Valuation adjustments

Sales of investments

Ending balance

Year Ended December 31, 2020
Beginning balance

Contributions

Valuation adjustments

Sales of investments

Ending balance

21

Real Estate Partnerships
$ 2,037,000 $ 33,352,550
4,280,909 26,167,325
(4,840,909) (20,515,450)
- (2,494,817)
$ 1,477,000 $ 36,509,608
$ 2,037,000 $ 34,888,876
- 10,184,871
- (4,102,263)
- (7,618,934)
$ 2,037,000 $ 33,352,550
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Note 10—Fair value measurements of asset and liabilities (continued)

For entities that calculate the net asset value per share (or its equivalent), the following table provides information
about the probability of investments being sold at amounts different from the net asset value per share for the
year ended December 31, 2021:

Fair Unfunded Redemption Redemption

Value Commitments Frequency Notice Period
Asset allocator © $ 1,352,069,753 $ 277,000 daily, annually daily - 180 days
Multi-strategy hedge funds ® 135,568,374 - quarterly 30-65 days
Equity long/short hedge funds 53,976,184 - qtrly, annually 30-90 days
Credit long/short hedge funds @ 3,476,055 - annually 100 days
Private equity 55,661,647 64,998,885 none none
Real assets 15,793,279 1,512,263 none none
Private debt @ 4,855,892 14,227,500 none none

(a)

(b)

(c)

(d)

(e)

®

@

$ 1,621,401,184 $ 81,015,648

This category manages funds structured as private investment partnerships. Funds are invested with a long-term time
horizon, utilizing allocations to global equity, fixed income, commodities, long/short equity hedge funds, credit/special
situations, absolute return hedge funds, and hedged/opportunistic funds. The fair values of the investments in this category
have been estimated using the net asset value per share of the investments.

This category invests in hedge funds that pursue multiple strategies to diversify risks and reduce volatility. Funds
incorporate a multi-strategy approach within the credit space, as well as utilizing convertible arbitrage, risk arbitrage, equity
long/short (fundamental and quantitative), distressed debt, pairs trading, private placements, global macro, commaodities,
real estate, reinsurance, and capital structure arbitrage. The fair values of the investments in this category have been
estimated using the net asset value per share of the investments.

This category includes investments in hedge funds that invest both long and short, with a substantial bias toward
long-equity exposure, utilizing domestic, global, European, and Asian-focused strategies. The fair values of the
investments in this category have been estimated using the net asset value per share of the investments.

This category includes investment in credit strategies, both long and short across the global markets, and that occur
across the quality spectrum with a focus on below investment-grade and distressed credit. This category will invest across
primarily liquid investments, but will take advantage of less liquid situations when presented with an appropriate return
and risk tradeoff. The fair values of the investments in this category have been estimated using the net asset value per
share of the investments.

This category includes funds that invest in venture capital, buyout, and emerging market funds. Funds invested in this
category are very long-term in nature, and are considered illiquid until distributions are achieved, with limited secondary
market for interests. Additionally, this category includes funds managed by tenured distressed managers, representing
the full spectrum of distressed investment approaches, including short-term and medium-term trading strategies.

This category includes several real estate funds that invest across strategies such as debt origination, secondary debt, or
securities mispriced relative to underlying real estate values, income oriented equity, and value-added equity, as well as
office properties in major metropolitan areas of the U.S. Distributions from the funds will be received as the underlying
investments of the funds are liquidated. The category also includes funds that invest primarily in oil and natural gas
exploration and production companies; however, the funds may also invest in companies servicing these businesses,
such as energy infrastructure companies.

This category invests in various types of private debt instruments, defined in part as direct lending to non-public businesses
and private equity firms, distressed credit trading and restructuring, mezzanine financing, and special situations. The
strategy invests globally, with diversification across investment deals and companies of varying sizes and credit quality,
as well as varying seniority in the capital structure. This strategy is considered generally illiquid until distributions are
achieved, with a limited secondary market for interests.
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Note 11—Retirement plans

The Foundation provides an age-graded 403(b) plan that covers all eligible employees, as defined. The
Foundation makes contributions on behalf of each employee based on age. The Foundation also provides a
supplemental 403(b) plan that covers all employees and employees may make elective deferrals out of salary.
The Foundation also maintains a non-qualified 457(b) plan for employees who are unable to maximize employer
contributions to the qualified 403(b) plan due to annual contribution limits under Section 415.

Foundation contributions to these plans were $1,566,199 and $1,365,465 during 2021 and 2020, respectively.
Note 12—Endowment assets

The Foundation’s endowment consists of approximately 800 individual funds established for a variety of purposes
including both donor-restricted endowment funds and funds designated by the Board of Directors to function as
endowments. Net assets associated with endowment funds, including funds designated by the Board of Directors
to function as endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.

Interpretation of Relevant Law — The Board of Directors of the Foundation has interpreted current law, Uniform
Prudent Management of Institutional Funds Act of 2006 (“UPMIFA”), as requiring the preservation of the fair value
of the original gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulation to
the contrary. As a result of this interpretation, the Foundation retains in perpetuity (a) the original value of gifts
donated to the permanent endowment, (b) the original value of subsequent gifts to the permanent endowment,
and (c) accumulations to the permanent endowment made in accordance with the direction of the applicable donor
gift instrument at the time the accumulation is added to the fund. Donor-restricted amounts not retained in
perpetuity are subject to appropriation for expenditure by the Foundation in a manner consistent with the standard
of prudence prescribed by UPMIFA. The Foundation considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of the institution and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and appreciation of investments
Other resources of the institution

The investment policies of the institution
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Note 12—Endowment assets (continued)

Endowment net assets consist of the following:

Without Donor With Donor
December 31, 2021 Restrictions Restrictions Total
Board-designated endowment funds $ 44,695,544 $ - $ 44,695,544
Donor-restricted endowment funds:
Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor - 430,562,842 430,562,842
Accumulated investment gains - 96,999,270 96,999,270
$ 44,695,544 $ 527,562,112 $ 572,257,656
December 31, 2020
Board-designated endowment funds $ 46,424,969 $ - $ 46,424,969
Donor-restricted endowment funds:
Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor - 225,596,286 225,596,286
Accumulated investment gains - 62,315,920 62,315,920
$ 46,424,969 $ 287,912,206 $ 334,337,175

Changes in endowment net assets are as follows:

Without Donor With Donor
Year Ended December 31, 2021 Restrictions Restrictions Total
Beginning endowment net assets $ 46,424,969 $ 287,912,206  $ 334,337,175
Investment return, net 5,693,808 47,704,221 53,398,029
Contributions 1,000,000 203,365,647 204,365,647
Appropriation of endowment assets for expenditure - (8,326,643) (8,326,643)
Other changes:
Administrative fees and expenses (466,210) (3,093,319) (3,559,529)
Distributions per spending policy (7,957,023) - (7,957,023)
Ending endowment net assets $ 44,695,544 $ 527,562,112 $ 572,257,656
Year Ended December 31, 2020
Beginning endowment net assets $ 44,011,076 $ 265,012,204 $ 309,023,280
Investment return, net 4,813,386 29,225,051 34,038,437
Contributions - 3,487,253 3,487,253
Appropriation of endowment assets for expenditure - (7,403,921) (7,403,921)
Other changes:
Administrative fees and expenses (415,027) (2,408,381) (2,823,408)
Distributions per spending policy (1,984,466) - (1,984,466)
Ending endowment net assets $ 46,424,969 $ 287,912,206 $ 334,337,175

Funds with Deficiencies — From time to time, certain donor-restricted endowment funds may have fair values less
than the amount required to be maintained by donors or by law (underwater endowments). The Foundation has
interpreted UPMIFA to permit spending from underwater endowments in accordance with prudent measures

required under law.
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Note 12—Endowment assets (continued)

At December 31, 2021 and 2020, funds with deficiencies of $1,715,678 and $1,810,124, respectively, were
reported in net assets with donor restrictions.

2021 2020
Fair value of underwater endowment funds $ 12,658,713 $ 14,939,396
Original endowment gift amount 14,374,391 16,749,520
Deficiencies of underwater endowment funds $ (1,715678) $ (1,810,124)

Return Objectives and Risk Parameters — The Foundation has adopted investment and spending policies for
endowment assets that attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment assets. Endowment assets include
those assets of donor-restricted funds the Foundation must hold in perpetuity or for a donor-specified period as
well as board-designated funds. Under this policy, as approved by the Board of Directors, the endowment assets
are invested in a manner that is intended to produce results that exceed the price and yield results of a weighted
benchmark composed of 27.0% of the Russell 3000 Index, 15.0% of the MSCE EAFE Index, 10.0% of the MSCE
Emerging Markets Index, 5.0% of the MSCI AC World All Cap Index, 5.0% of the Private Equity Composite, 15.0%
of the Bloomberg Barclays US Aggregate Index, 15.0% of the HFRI Fund of Funds Composite Index, 5.0% of a
Liquid Real Assets Composite (FTSE EPRA/NAREIT Developed Liquid Index, Lazard Custom Infrastructure
Index, Standard & Poor’s Global Large/Mid-Cap Resources & Commaodities Index), and 3.0% of the Private Real
Assets Composite, while assuming a moderate level of investment risk.

The Foundation expects its endowment funds, over a full market cycle (5 years), to provide an average annual
real rate of return, net of fees, equal to or greater than spending, administrative fees, and inflation (Consumer
Price Index + 6%). Actual returns in any given year may vary from this amount.

Strategies Employed for Achieving Objectives — To satisfy its long-term rate-of-return objectives, the Foundation
relies on a total return strategy in which investment returns are achieved through both capital appreciation
(realized and unrealized) and current yield (interest and dividends). The Foundation targets a diversified asset
allocation that places emphasis on investment in global equities, global fixed income, real assets, and diversifying
strategies in a 63-14-8-15 percent ratio to achieve its long-term objectives within prudent risk constraints.

Spending Policy and How the Investment Objectives Relate to Spending Policy — For the years ended
December 31, 2021 and 2020, the Foundation and its supporting organizations’ policy for the endowment funds,
including board-designated endowments, is to spend up to a maximum of 4.50% of the average daily fair value
over the prior three years through the calendar year preceding the fiscal year in which the distribution is planned.

In establishing these policies, the Foundation considered the expected return on its endowment. Accordingly, the
Foundation expects the current spending policy to allow its endowment to maintain its purchasing power by
growing at a rate equal to planned payouts. Additional real growth will be provided through new gifts and any
excess investment return.
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Note 13—Loans payable

On February 26, 2020, the Foundation entered into two loan agreements with a financial institution. The first
agreement is a term loan with maximum borrowings up to $6,000,000. Principal plus accrued interest is due in full
at maturity on February 26, 2024. Outstanding borrowings under this agreement totaled $4,500,000 and $-0- as
of December 31, 2021 and 2020, respectively.

The second agreement is a term loan with maximum borrowings up to $5,000,000. Principal plus accrued interest
is due in full at maturity on February 26, 2025. No balance was outstanding on this loan as of December 31, 2021
or 2020.

Note 14—Concentration of credit risk and other concentrations

The Foundation places its cash and cash equivalents on deposit with financial institutions in the United States of
America. The Federal Deposit Insurance Corporation covers $250,000 for substantially all depository accounts.
The Foundation from time to time may have amounts on deposit in excess of the insured limits.

A substantial amount of the Foundation’s support is generated through contributions and pledges from other
organizations or individuals, primarily in Charlotte, North Carolina and the surrounding area. Changes in economic
conditions can directly affect a donor’s ability and willingness to make future contributions to the Foundation. Also,
the limited geographic area in which the Foundation’s contributors reside, increases the Foundation’s exposure
to certain business concentrations. Approximately 41% and 42% of outstanding contributions receivable as of
December 31, 2021 and 2020, respectively, are from four donors.

Note 15—Commitments

The Foundation has entered into a construction contract related to the renovation of the Carolina Theatre property.
The estimated construction costs of the project as of December 31, 2021 are approximately $48,062,320 of which
$31,499,083 has been paid as of December 31, 2021. The estimated construction costs of the project as of
December 31, 2020 were $45,704,000 of which $24,325,000 had been paid as of December 31, 2020.

Note 16—Subsequent events

The Foundation has evaluated subsequent events through August 2, 2022, in connection with the preparation of

these consolidated financial statements, which is the date the consolidated financial statements were available to
be issued.
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